


HomeCare Repair Australia (HCRA) has 
roots in the building industry that go 
back over 25 years

In 1992 our parent company, AJ Grant Building began renovating and
developing residential and commercial properties. By 2001, AJ Grant shifted
focus, concentrating solely on insurance repairs, where today have established
ourselves as a national Builder of choice for the insurance industry

Capitalising on AJ Grant Building’s success and systems, in 2018 HomeCare
Repair Australia (HCRA) launched nationally with approximately 300 staff and
an extensive trade base of 7,500 registered and compliant tradesmen

Our primary motivation is to provide a client-centric focus that not only
delivers a level of service we know our customers expect today, but also
anticipates what they need tomorrow. To achieve this we have surrounded
ourselves with exceptional people, working together to create new kinds of
experiences

We’re proud of our long standing trust within the community as their
preferred Builder, and we’re committed to delivering the services and values
our clients expect



Ongoing pursuit to maintain a customer-
centric approach, with the promise to uphold 

and deliver a premium service and 
continuous customer innovative solutions, 
always with our customers at the centre of 

everything we do

We’re committed to foster a 
positive, inclusive environment of 

transparency, providing honest 
communication that builds an 

open friendly culture

Continual commitment to build on 
leadership, encourage passion and 

innovation to do what we do, and do 
it  well, consistently, whilst maintaining 

our competitive advantage

We use our knowledge and 
drive to engage and inspire 
staff, to embrace ownership 

and celebrate success

Our purpose is to deliver the type of workmanship and services that creates long 
standing relationships.   We want our customers to be delighted, not just satisfied

This is what drives our intentions and our innovations – IT’S WHY WE CARE

TO EARN CUSTOMERS FOR LIFE; to become 
the one-stop shop our customers will rely on 
time and again for their home repairs and 
improvements



At the heart of our brand is , the principles we want to be known
for, both internally and externally.

Together with our vision, they dictate how we behave and it should
come through in the way we communicate and delivery our message

We offer complete transparency to our customers

We don’t rush to give you the lowest price to obtain your work; we scope the task at hand 
thoroughly before committing to an amount.  This commitment to transparency runs right 
through the lifecycle of every job

We’re in this for the long run, which is why only the best qualified professionals, who care 
enough to cultivate trusting relationships, keep their spot on our team

We believe we’re only as good as our last performance

Consistency is key

Our staff & contractors, nation-wide, follow a strict performance framework to ensure every job 
we do reflects our best



Cairns & Hinterland
Central Queensland
Central West QLD
Darling Downs
Mackay
NW Queensland
SE Queensland
SW Queensland
Torres & Cape
Townsville Region
Wide Bay Burnett

Sydney
Central Coast
Hunter
Northern Inland
Orana
Mid North Coast
Northern Rivers
Illawarra/South Coast
Southern Inland
Riverina
Murray
Central West
Far West

QLD

NSW

Barwon South West
Gippsland
Grampians
Hume
Loddon Mallee
Melbourne Metro East, NW & South

VIC
Adelaide CBD 
Adelaide Hills Barossa
Clare & Gilbert Valley 
Gawler Holdfast Bay  
Kangaroo Island 
Mid Murray Mt Barker 
Murray Bridge West 
Torrens Yankalilla

SA

Perth CBD up to 
Jurien Bay north
Bunbury South
Entire South West region 
Incl. Albany and South East 
from Esperance
And up to the surrounding
areas of Kalgoorlie

WA

NT
Darwin CBD and up to 200km’s of surrounding 
areas along with Katherine (350km’s from Darwin)

With 18 branches nationally, we
provide fully licenced and compliant
trades, with only the highest level of
building expertise, no matter the
work required

Guaranteed peace of mind, knowing
our branches, estimators and
contractors are geographically
located to provide the best possible
service to our customers

We’ve got you covered

ACT Canberra



We surround ourselves with people who share a common passion and unwavering commitment
to our industry and our values.

We place a high emphases on helping our customers, ensuring their needs are met and
exceeded. We’re with them every step of the way.

We have highly specialized Industry and technical specialists who quote and manage our repair
and maintenance process.

Shared services team to provide support across our national branches.

Regardless of role, we provide our staff with the necessary skills to listen and communicate
effectively, especially relating to empathy, respect, courtesy and professionalism.

Having an in-house development team, has allowed us to provide continual new innovations to
our custom built and designed internal system that project manages our repair process from
start to finish.

Our teams are proactive in developing complimentary systems and apps to meet the ever-
changing needs of the building industry and customers’ needs



Why Choose Us?We’ve spent the last 25 years creating a culture to ensure 

we remain connected with our customers and clients.

They are the centre of our business philosophy and what 

motivates us to continually innovate and to deliver mutually 

beneficial outcomes for you and your customers

• Our clients and customers look to us to navigate them through 
the building, repair and maintenance process

• From first contact, booking coordinators take the time to listen, 
empathise and treat our customers with respect, guiding them 
through each stage of the repair process

• Estimators aren’t on site for 2-minutes, they take their time to 
assess the required works accurately

• Repair Supervisors  facilitate all statutory requirements, 
including insurances, plans and council permits

• Admin Assistants keep our customers updated, at least every 
6-days

• Repair Supervisors select the contractor most suitable, 
scheduling works to suit our customers calendar

• Group Services team provide supplementary support for WHS, 
data & reports



WE BELIVE IN TAILORING OUR SERVICES TO SUITE 

OUR CUSTOMERS’ NEEDS AND CAN OFFER A WIDE 

RANGE OF PROPOSED SERVICES
Including but not limited to …

Home Repairs, Maintenance, Renovations and Modifications

Preventive maintenance reducing insurance claims

Property condition reports and 6/12 monthly property audits 

Encouraging refinancing for renovation works

Completion of maintenance works

Annual maintenance inspections & report

Facilitate and manage all commercial development

Home modifications to suite specialist services



▪ Professional, knowledgeable staff - Peace of mind knowing your repairs or 
maintenance is managed by a team of professional, highly skilled and 
passionate individuals with extensive knowledge in our industry and 
trained to service your specific needs

▪ Experts in our Industry - Vast experience in managing all types of jobs, 
regardless of complexity or size, both domestic and commercial

▪ National Training Framework - Consistency with process and service, 
regardless of location 

▪ Socially Responsible Business - Respecting the importance in supporting 
local communities

▪ Professional Builder provider – Over 25 years experience in the building 
industry, fully accredited, offering quality solutions

▪ National Scalability – no job too big or too small, both domestic and 
commercial – we tailor our services to suit your needs and your vision

▪ Outcome Focussed – Efficient service, focussed on the best outcomes 
and eliminating the stress and allowing repairs or maintenance to be 
completed without disruption to daily operations

▪ Compliance & Governance - Access to an extensive trusted contractor 
base, fully licenced and compliant

▪ Customer Support Team - located within Australia, to action all in-
bound calls

▪ Outcome Focussed - Eliminating the stress of the repairs and 
maintenance to be completed without disruption to daily operations

▪ Communication - Proactive communication, keeping you informed 
every step of the way

▪ Custom built claims management system - Designed and developed by 
us, to manage and monitor the repair process with real time data



Home Repairs, Maintenance, Renovations, Modifications | Building Inspections, Reporting and Scoping | Maintenance works; required and preventative

Light Commercial Repairs, Renovations, Modifications | Strata Management 

Whilst our core business is Building, Repairs and Maintenance, our shared services departments are always exploring new innovation 

and practices to support our technical teams behind the scenes; Accounts, HR, Technology, Training, WHS, CST … we’re all connected

Ensuring best practice in 
work, health and safety

Constantly improving on our 
systems and network to 

provide innovative solutions

Facilitating and driving 
initiatives for quality 

tradespeople

Australia based, answering 
calls in a timely manner



NATIONAL CONTACTS

BRANCH

EXECUTIVE MANAGEMENT

TEAM



BRANCHES


